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Management of stakeholders
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* STAKEHOLDERS

— Person, group or organization

 Whose interests are affected by an organization’s
activities or projects,

* And have influence over those activities or projects
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* IMPORTANCE OF STAKEHOLDERS

— High priority stakeholders have these three
characteristics:
* power,
* legitimacy and
e urgency (immediate impact)
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 STAKEHOLDERS’ IMPACT

— Stakeholders hold expectations on the organization’s
behaviour

— Stakeholders suffer the effects of the organization’s
behaviour

— Stakeholders evaluate the impact of the organization’s
behaviour on their interests

— Stakeholders act according to their interests,
expectations, experiences and evaluations
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 STAKEHOLDERS" CATEGORIES

Stakeholders with
whom the
organization has
legal, financial or
operational
responsibilities

Stakeholders
affected by the
organization’s
decissions and

activities
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* PROXIMITY AND CONTACT WITH
STAKEHOLDERS
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* MATERIALITY ANALYSIS

— Procedures that compare the importance of
areas/fields of CSR given by
» Stakeholders
* The organization

And represents their positions in a materiality
matrix
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* MATERIALITY ANALYSIS:

— Selection of the areas/fields related to CSR

Areas with short term financial outcomes
Areas aligned with the general strategy of the organization

Areas that have generally been considered as important
among the sector

Areas important enough for stakeholders to facilitate
present and future relations

Areas that can be important in the medium and long term
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STAKEHOLDERS' EXPECTATIO

MAJOR

SIGNIFICANT

MODERATE

Our Group Our commitments Shareholders and Investors Talents Media
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culture regulatory environment @ and career , tunnel _ with States,
management Inforation local authorities
Gender equality\. system and and regulators
Modemisation data protection
Preseation O ocil diakogue MATRIX AREA
of natural
environments Quality of service and ent
ms!gryner experience l:1’g‘l'c\dn?’;ta"'limn
@ Responsible Purchasing ® RRICITY staktes
Goverrance and IMPORTAr:ddTissues .
; - corresponding to a higl
LI T expectation of stakeholders
priority issues involving
an important impact
on the business
? Stakes involving
Waste management LIMITED impact
and circular economy
MODERATE i SIGNIFICANT 5 MAJOR

IMPACT ON GETLINK'S BUSINESS




GRUPO NUEVA
PESCANOVA

Relevancia paralosgruposdeinterés
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Impacto en laestrategia

ETICA

PERSONAS PLANETA

PRODUCTO

COMUNIDADES
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15

16
17

Abogamos por la buena gobernanza

Reducimos nuestro consumo de energia, aguay
materiales

Reducimos nuestras emisiones y la generacion de
residuos

Respetamos el entorno natural actuando de forma
responsable

Nos comprometemos con la responsabilidad laboral
Fomentamos el desarrollo profesional y personal
Trabajamos para mejorar la seguridad y salud laboral
Trabajamos para fortalecer el orgullo de pertenencia
Impulsamos la igualdad y la diversidad
Garantizamos la seguridad alimentaria de nuestros
productos

Garantizamos la calidad de nuestros productos
Ofrecemos productos saludables y nutritivos
Innovamos para lograr maxima eficiencia y mejorar
la satisfaccion del consumidor

Invertimos en activos e infraestructuras

Promovemos la creacion de empleo a través de la
transferencia de conocimiento y tecnologia
Valorizamos la historia, tradicion y los productos
del mar de nuestro entorno

Encabezamos proyectos de desarrollo social



Matriz de identificacion de aspectos relevantes para el Grupo
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[ J Multicanalidad @
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& Santander Huella ambiental @ F:]ncalrl\iligrr‘a Inversion en la comunidad @ Y 4'9
Incentivos ligados

a criterios ESG @ .
Productos y servicios

@ Educacion @ transparentes y justos

financiera

Relevancia interna

A través de este analisis, hemos definido dos principales retos
para avanzar hacia un modelo de banca mas responsable.

O RETO1 @ RETO 2
Nuevo entorno Crecimiento
empresarial inclusivo

y sostenible
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* MATERIALITY ANALYSIS: Promote the
relationship with stakeholders

— Utility of the materiality analysis:

e |dentify those areas/fields aligned with the
organization’s general strategy

* Promote CSR activities on those areas/fields

* Upgrade relations with stakeholders on the context of
that activity
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