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• STAKEHOLDERS

– Person, group or organization
• Whose interests are affected by an organization’s 

activities or projects,
• And have influence over those activities or projects
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• IMPORTANCE OF STAKEHOLDERS

– High priority stakeholders have these three 
characteristics:
• power,
• legitimacy and
• urgency (immediate impact)
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• STAKEHOLDERS’ IMPACT

– Stakeholders hold expectations on the organization’s 
behaviour

– Stakeholders suffer the effects of the organization’s 
behaviour

– Stakeholders evaluate the impact of the organization’s 
behaviour on their interests

– Stakeholders act according to their interests, 
expectations, experiences and evaluations
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• STAKEHOLDERS’ CATEGORIES

Stakeholders with 
whom the 

organization has 
legal, financial or 

operational 
responsibilities

Stakeholders 
affected by the 
organization’s 
decissions and 

activities

Stakeholders who 
directly or 

indirectly influence 
the organization’s 

decissions and 
results
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• PROXIMITY AND CONTACT WITH 
STAKEHOLDERS

Internal

Part of the 
organization:

• Employees
• Managers
• Comitees

External

Close and frequent 
relationship:

• Clients
• Suppliers

Distant

Loose link:
• Residents from 

close areas
• Local 

government
• Media
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• MATERIALITY ANALYSIS

– Procedures that compare the importance of 
areas/fields of CSR given by 
• Stakeholders
• The organization

And represents their positions in a materiality 
matrix
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• MATERIALITY ANALYSIS: 

– Selection of the areas/fields related to CSR 
• Areas with short term financial outcomes
• Areas aligned with the general strategy of the organization
• Areas that have generally been considered as important 

among the sector
• Areas important enough for stakeholders to facilitate 

present and future relations
• Areas that can be important in the medium and long term
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• MATERIALITY ANALYSIS: Promote the 
relationship with stakeholders

– Utility of the materiality analysis:
• Identify those areas/fields aligned with the 

organization’s general strategy
• Promote CSR activities on those areas/fields 
• Upgrade relations with stakeholders on the context of 

that activity
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